National Quality Assurance and Accreditation Committee: Quality Assurance and Accreditation Project 

University of xxxx
Faculty of xxxxx

Follow-up Report as part of the Developmental Engagement

1. This report presents the findings of the follow-up visit, which took place on zz/aa/200b. This is part of the arrangements to provide continuing support and enhancement after the developmental engagement site visit held in (month Year).

2. The purposes of the follow up review are to assess the progress made by the Faculty since the developmental engagement and to estimate the time the Faculty still needs to prepare for its application for accreditation. In addition, the follow up provides further information and support for the continuing improvement of academic standards and quality of higher education in Egypt.

3.  The evidence base used in this follow-up review and report includes:

I. Successive Faculty Annual Self-Evaluation Reports together with annual programme reports and annual course reports 

II. Action plans

III. Developmental Engagement Review Report (executive summary & conclusions)

IV. Faculty strategic plan linked to the university’s strategic plan    
V. Additional evidence presented during the follow-up visit.

4. The overall conclusions reached as the outcome of the follow-up review are as follows: 

i. Overall scorecard total out of 10 (Column E in annex A):
ii. Strengths on which to build include: (insert).

iii, Matters of particular importance that should be addressed by the institution in its continuing improvement are: (insert and indicate if they are, or as yet are not, addressed by the action plan).
iv. The Faculty of XXXXX of The University of YYYYYY should be fully prepared to apply for accreditation by ZZZZ (year). Please note that a score of 1 in the Effectiveness of Quality Management and Enhancement is essential for an institution to be put forward as ready for accreditation.
5. The detailed report is provided in Annex A.
Annex A Template for reporting Developmental Engagement Follow up Visits
Name of University___________________________________________________

Name of Faculty _____________________________________________________

Date of Developmental Engagement site visit________________

Date of preparation/analysis


________________

Date of follow up visit


________________

Date of follow-up report 


________________

Names of reviewers 


______Position/title

_________________Signed_______________________________
	Report and Scorecard 
For each of the ten headings listed in column A, please compile the report in columns B to D using evidence from the DE review report, the annual reports with action plans and the follow-up visit respectively. 
Use column E to score either 1 or 0 for each heading.  Score1: the institution demonstrates that with respect to this heading it is ready to apply for accreditation. 
Score O: the matters listed need to be addressed by the institution for it successfully to continue its preparations for accreditation.

	A. Main headings
	B. Issues identified in DE review reports
	C. Action plan points (comment on match with DE report recommendations)
	D. New information from follow-up site-visit (Comment on the Faculty’s preparedness to apply for accreditation in respect of each DE issue)
	E. Scorecard:
1 or 0



	Effectiveness of Quality Management and Enhancement

1a. Faculty mission statement and strategic plan are in place

1b. Internal system is generating relevant and evidence based annual reports and action plans
1c. Good progress in enhancement 
	
	
	
	

	Academic Standards

	2. Intended Learning Outcomes (ILOs) and external reference points (NARS) used
	
	
	
	

	3. Curricula delivers ILOs
	
	
	
	

	4. Student assessment matches ILOs
	
	
	
	

	5. Achievement
	
	
	
	

	Quality of Learning Opportunities

	6. Teaching & Learning
	
	
	
	

	7.  Student Support
	
	
	
	

	8. Learning Resources
	
	
	
	

	9. Academic Research and other Scholarly Activity
	
	
	
	

	10.Community Involvement
	
	
	
	

	How long does (a) the institution and (b) the visiting panel, estimate it needs for it to be ready to apply for accreditation? (Comment on any differences with the institution’s estimate)
	(a) the institution

(b) the visiting panel 


	Are there any other major gaps, changes or issues that will impact on the institution’s preparations for accreditation?
	


