TERMS OF REFERENCE FOR FOR UPGRADING  Testing LABORATORy according TO THE REQUIREMENTS OF ISO 17025:2005 STANDARD

1. BACKGROUND

1.1 Beneficiary country

Arab republic of Egypt

1.2 Contracting authority

-------------------------------------------------------------------

1.3 Background Information

-------------------------------------------------------------------

-------------------------------------------------------------------

-------------------------------------------------------------------

2. CONTRACT OBJECTIVES:

The objective of this assignment is to upgrade one testing lab in order to comply with the International Standards and to achieve an internationally recognized accreditation according to ISO/IEC 17025:2005.

3. SCOPE OF WORK

3.1 General activities:

· The role of the experts is to provide technical assistance services aiming to upgrading the lab to be accredited according to ISO/ IEC 17025:2005. 

3.2 Specific activities


The Experts shall:

Phase [ Ι ] 
3.2.1 Conduct a gap-analysis for the lab, and ensure updating the status of the analysis.

3.2.2 Design and submit a consolidated work plan that details all the operational activities for the upgrade of the laboratory

Phase [ ΙΙ ]
3.2.3 Organize and conduct presentations, seminars, training sessions, for upgrading the lab to comply with the accreditation international standards,  including but not limited to:

· Requirements of ISO/IEC 17025, and applicable international practices.

· Internal audits as per ISO/IEC 17025:2005

· Accreditation process and its requirements.

· Uncertainty estimation and Uncertainty budget.

· Calibration and Testing terminologies and methods.

· Quality Control Charts techniques.

· Test method validation.

· Proficiency testing/inter laboratory comparison scheme

Phase ΙΙΙ
3.2.4 Assist the beneficiary laboratory in establishing the Quality Management System (documentation, and implementation), in line with ISO/IEC 17025:2005; the document languages should be Arabic or English according to the beneficiary request.

Phase ΙV
3.2.5 Assist the beneficiary in conducting internal audits of the established system, as a part of verifying the compliance of the established system, and the status of implementation, as well as on-job-training for the beneficiary on internal auditing, and present the results to the beneficiary’s management.

3.2.6 Assist the beneficiary in correcting the results of the internal audit, both concerning documentation, and implementation.

3.2.7 Conduct at least one Accreditation-simulation audit, and present the results to the beneficiary’s management.

3.2.8 Assist the beneficiary in correcting the results of the simulation audit, both concerning documentation, and implementation. 

Phase V
3.2.9 Assist the beneficiary in correcting the results of the Accreditation Body assessment, both concerning documentation, and implementation.

4. LOGISTICS AND TIMING

4.1 Project location:

The assignment will be conducted in ----------------------------------------.

4.2 Project period

The expert(s) assignment duration shall not exceed 9 months including accreditation period. 

5. REQUIREMENTS

5.1 Expertise Required

It is anticipated that expertise required is as follows:

One Team Leader + 2 experts relevant to the scope of the accreditation.

5.2 Qualifications:

5.2.1 The Team leader should have the following qualifications:

· General professional experience: 7 years experience in one (or a combination) of the related activities (testing laboratory, testing standards /regulations /methods / codes, test method validation, inter-laboratory comparison, Quality Assurance, calibration and testing results, etc.)

· Specific professional experience: 5 years experience in consulting for establishing and/or Support implementing Management systems according to ISO/IEC 17025:2005 for testing and calibration laboratories.

· Experience in similar assignments: Concluded successful similar assignments by successful accreditation in the past five years. 

· Experience in leading a team of experts.

· Certificate proving the professional experience.
· Qualification documents to be assured that the expert is relevant to TOR requirements

5.2.2 The experts should have the following qualifications:

· General professional experience: 5 years experience in one (or a combination) of the related activities (testing laboratory, testing standards/regulations/ methods / codes, test method validation, inter-laboratory comparison, Quality Assurance, calibration and testing results, etc.).

· Specific professional experience: 3 years experience in consulting for establishing and/or Support implementing Management systems according to ISO/IEC 17025:2005 for testing and calibration laboratories.

· Experience in similar assignments: concluded successful similar assignments by successful accreditation in the past five years.

· Certificate proving the professional experience.
· Qualification documents to be assured that the expert is relevant to TOR requirements

6. REPORTS

6.1 Reporting requirements:

The Expert shall deliver:

· A time schedule for all aspects and stages of development with reference to specific activities

· Monthly report on the upgrade of each of the beneficiaries, and a consolidated report for the lab & related activates, the report should cover process, bottlenecks, recommended actions, and future activities.

· Copy of the Quality Management system documentation (Manuals, procedures, work instructions, and forms) of each of the beneficiary laboratories & related activities (paper copy or windows®-compatible magnetic copy, in English and Arabic languages),

· Copy of training material, as delivered to each of the beneficiary laboratories (paper copy and windows®-compatible magnetic copy), and a copy of trainee certificates.

· Internal audit findings, and related preventive/corrective actions.

· Accreditation-simulation audit findings , and related preventive /corrective actions

· Accreditation Pre/audit, and related preventive /corrective actions.

6.2 Submission & approval of reports:

All Reports should be in English language, and should be approved by the responsible representative of the concerned lab & relating activities prior to submittal.

SERVICE CONTRACT 
 (“the Contracting Authority”),

of the one part,

and

****************************************************************** " (“the Consultant”)

of the other part,

have agreed as follows:

Special Conditions

1. Subject

The subject of this Contract is ********************************
with Identification Number ********************** (“the services”).
The BC is: ********************************************  Located In ***************
2. Structure of the contract

The Consultant will carry out the services on the terms and conditions set out in this contract, which comprises, in order of precedence these special conditions ("Special Conditions"), the following annexes:

Annex I:
Terms of reference

Annex II: 
Technical Offer

Annex III: 
Financial Offer

Annex V:         Performance Guarantee 

3. Contract Value

This contract, established in Egyptian Pounds (LE), is a global price contract. The contract value is LE **,*** (******************************************** Egyptian Pounds). 

4. Commencement date

The date for commencing performance shall be within 15 days of the signature of this contract by both parties. 
Period of execution

The period of execution of the contract is maximum 9 months from the Commencement date.

5. Reporting

The Consultant shall submit technical reports as specified in the Terms of reference.

6. Payments and bank account

7.1
Payment will be made into the following bank account:

Account number:  *********************

Name of holder: **********************************   




Bank name and address: ******************************

7.2 The Amount(s) will be made payable to the SP for the lab,as following the submission of accepted deliverables and invoice, , within 30 days. 
         The total payment will be as follows:

	Payment
	Description
	Amount in LE

	1st 


	After the end of Gap Analysis, training, submission of detailed work plan for the lab. And contracting authority’s approval.(Phase II)
	 (25%  of the contract value ) 

	2nd  
	After the end of documentation and contracting authority’s approval. (Phase III)
	(25%  of the contract value )

	3rd  
	After the end of simulation accreditation assessment and contracting authority’s approval. (Phase IV)
	(25%  of the contract value )

	4th 

Final Payment
	After full completion of the assignment and granting accreditation for the lab. (Phase V)
	(25%  of the contract value )


7. Tax arrangements

The contracting authority does not deduct any stamps or taxes from the contract value. The service provider is responsible for any income tax or turn over tax (if not exempted) according to the tax laws in the Arab Republic of Egypt.

8. Contact addresses

Any written communication relating to this Contract must be sent by post, fax, e-mail or by hand to the following addresses:

For the Contracting Authority:

	Name:
	
	("The Project Manager")

	Address:
	
	

	Telephone:
	
	

	Fax:
	
	

	e-mail:
	
	


For the Consultant:

	Name:
	

	Address:
	

	Telephone:
	

	Fax:
	

	e-mail:
	


9. Applicable Law and Settlement of Disputes

The law of the Arab Republic of Egypt shall be the basis of all contracts. The conditions of contract shall include a provision indicating the forum for the settlement of disputes.

Done in English in two originals, one original being for the contracting authority and one original being for the Consultant.

	For the Consultant
	For the Contracting Authority

	Name:
	
	Name: 
	

	Function:

Signature:

Date:
	
	Function:

Signature:

Date:
	


